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University of Arkansas Research and Commercialization  
Grant Reporting Metrics Document & Overview of Key Hires 

October 12, 2018  

Grant Support Hiring & Staff Support 

Grant Support Specialists: The University will hire two specialists with proposal development 

experience by December 31, 2019, and the third grant specialist by June 30, 2020. 

Strategic Signature Faculty Hires & Support 

Timing: The University will hire and fund strategic signature research area faculty members 

from the beginning of the grant, for a total of five by the end of 2023.  

Overview:  Signature research areas represent research foci where the University of Arkansas has 

identified a solid core of faculty expertise, where the university has the capacity to grow research 

outputs and reputation relatively quickly with strategic investments in people and facilities, and 

where there is potential to build a critical mass capable of driving economic development in the 

region.  Investing in bringing individuals to the University of Arkansas who have an outstanding, 

innovative, and collaborative research program aligned in these signature areas is a key strategy 

to building the research engine resulting in successful outcomes and intellectual property.  

Allocation of Funding. Funding will be negotiated by the University with each candidate and 

will be aimed at best supporting the unique needs of each candidate for ensuring their research 

success at the University of Arkansas. Financial support may include salary supplements; funds 

for instrumentation, research-related equipment, software and/or other research related costs; and 

financial support for graduate/doctoral students, for post-doctoral fellows, and/or for research 

staff. 

Characteristics of Faculty hires: The following are the preferred qualifications of signature 

research faculty hired by the University: 

• A senior or mid-career faculty member recognized as a leader or rising-leader in a field 

or sub-field encompassed by the signature research area, whose hire would create 

synergies with existing faculty leading to expansion of campus-wide research efforts 

• A record demonstrating outstanding productivity in research outputs (e.g., publications, 

patents) with demonstrated impact on their field or in technology development 

• Demonstrated success in resource development including obtaining external funding 

• Proven experience and ability to galvanize and synergize productive and collaborative 

faculty teams 

• Successful mentoring of doctoral students and post-doctoral fellows 

• Experience in producing intellectual property that has been, or in the process of being, 

commercialized 

Reporting: The University will report annually on the faculty profile(s).   

Chancellor’s Innovation Fund for Commercialization  

Overview: The Chancellor’s Innovation Fund for Commercialization is aimed at increasing the 

flow, development and ultimately the commercialization of intellectual property at the University.  

Two kinds of projects can be funded: 1) high risk/high reward projects, that if successful, have a 
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strong potential of producing intellectual property for commercialization: 2) Projects aimed at 

developing existing intellectual property where there is already an invention disclosure, and 

possibly a patent, to a stage where commercialization is more likely.   

Selection of Proposals:  Proposals will be evaluated for scientific/intellectual merit by a Panel of 

faculty experts and an initial screening of their potential for leading to potential 

commercialization. Projects recommended by the Panel as having high intellectual merit and 

appropriate for this fund will then receive further review by a panel put together by the Vice 

Chancellor for Economic Development to assess the potential of a successful project leading to 

commercialization or industry partnerships. Only projects deemed to have high intellectual merit 

and high potential of commercialization or industry partnerships will be supported.  

Allocation of Funding. Funding will be provided for projects that were recommended as having 

high intellectual merit and high potential for commercialization or industry partnerships.  

Principal investigators may request funds in their proposals for instrumentation, research-related 

equipment, software and/or other research or technology development related costs; and financial 

support for graduate/doctoral students, for post-doctoral fellows, and/or for research staff. Final 

allocation of funds will determined after review by the Provost, Vice Chancellor for Research and 

Innovation and the Vice Chancellor for Economic Development. 

Measurements:  Number of applications 

    Number of awards 

   Description of the proposals funded and amounts 

   Description of the research team composition 

Institutional Policy Review 

Report: Analyze and compare faculty conflict of interest policies and intellectual property 

ownership policies with other institutions, taking into account variation in state laws and 

statewide higher education policies. The purpose of the report will be to inform the university on 

best practices of other research universities for the purpose of revisiting existing institutional 

policies with regard to managing conflict of interest, intellectual property ownership, and 

commercialization. 

 

Gap Funding for the Commercialization Pipeline 

The purpose of GAP funding is to bridge the funding gap between research and commercialization to 

enable faculty and their teams to move forward to commercialize their technology by creating startup 

companies.  Thus, as a threshold for receiving GAP funding under this program, teams must first 

successfully complete the NSF Innovation Corps National Program. Once they do, teams are eligible for 

up to $100,000, consisting of three different levels of funding. 

• Level 1 (up to $30,000) is best known as a prototyping fund. It is for building/testing/advancing 

prototypes. 

 

Measurements:  Report on the number of teams participating in regional & national I-CORPS 

Report on the number of applications for level 1, 2 and 3 awards, respectively 

Report on the number of teams receiving award at levels 1, 2, and 3, respectively 

Report on the composition of each team 
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Report on the projects submitted for funding 

 

• Level 2 (up to $35,000) follows Level 1, if a Level 1 grant was made.  If a team has already 

successfully been through I-CORPS and they have advanced their prototype sufficiently, they are 

eligible for this award. The mandatory output of Level 2 is the submission of an SBIR/STTR 

grant. 

 

Measurements:  Report on the number of applications for Level 2 funding 

Report on the number of awards for Level 2 funding 

 

• Level 3 (up to $35,000). Eligibility open to any team that has submitted an SBIR/STTR and has 

not yet heard if they will receive an award. These funds support the team’s efforts as they wait the 

customary six months to hear if they have been selected to receive an SBIR/STTR. 

Measurements:  Report on the number of SBIR/STTR grant applications  

Report on the number of SBIR/STTR grants received 

Technology Ventures Office Hiring Overview, Desired Personnel Qualifications 

Technology Ventures Executive Director: The Executive Director of the Technology Ventures 

Office will be hired by May 31, 2019. Preferred candidates will have a minimum of 10 years of 

leadership experience in a technology transfer office of an aspirant university or institution.  

Technology Ventures Counsel: Subject to UA System approval, the University will hire a staff 

attorney for the Technology Ventures office with at least 8 years of post-JD legal experience 

including at least 4 years of experience as a patent attorney. (If approvals not obtained, then funds 
will be spent on outside firms for IP costs.)    

Tech Ventures Marketing: The University will hire a marketing/licensing specialist, preferred 

qualifications include at least a master’s degree and five years of relevant work experience. 

Patent Fund: The University will report annually on the following outcomes related to the patent 

fund:  

Measurements: Report on the number of disclosures filed 

Report on the number of patents filed (provisional & utility) 

Report on the number of patents awarded  

Report on number of intellectual property licenses executed 

Report on the description of companies with whom licenses were executed 

Report on continuum timeline from disclosure to provisional patent to patent to 

license  

Licenses: The goal of Tech Ventures is that each issued patent should be licensed by an external 

entity within 12 months including established companies and university startup companies. 

Startups:  The University will identify and report on the number of faculty-participating startups 

and to whom they have licensed intellectual property The University will also identify and report 

on the number of startups that are not university related but to which the University has licensed 

intellectual property. 

Measurements:  Report on the number of university-related startups  
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  Report on the number of startups born from university-licensed IP 

 

Outreach:  The University will describe and report ongoing activities and programs by which the 

Technology Ventures office connects with faculty to increase awareness of the importance of 

disclosing their innovations and pursuing patent/copyright protection. 


